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The Apigent Challenge

Would . ...

e increased field management span of control,

o reduced store manager paperwork,

e hoosts in same-store sales,

e decreased labor costs,

e 24-hour loss prevention monitoring,

o tightened cash management, or a

o ashortened time frame for positive employee reinforcement
... make a difference to your bottom line?

These are just a few of the benefits you will experience when you take the Apigent Challenge and try
ZEOM.net™.

Give us 6 stores for 60 days and we’'ll give you real-time ROL.

Your Apigent Challenge is designed to demonstrate the impact of readily available real-time
information on your business. We know we make a difference in our customers’ operations—we’ve
measured it. We can deliver the same results to you.

It's easy.

We provide everything you need—from live video to Internet access to implementation—to quickly
put our managed service in action. After you and your operations staff use the solution, our
consultants work with you to quantify key areas where you have achieved a return on your
investment—and to target opportunities for even more improvements.

There’s no further commitment—and your custom ROI study is yours keep.

Wouldn’t you like to take the Apigent Challenge?
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The Product

The ZEOM .net™ Operations Information Service

ZEOM.net is an operations infrastructure that converts raw operations data from your organization’s
remote locations into meaningful, actionable information. Designed for field, corporate, and site
personnel, ZEOM.net supports tactical business operations decisions, including alerting managers to
problems that arise at remote locations and enabling them to address those problems in real time. In
addition, ZEOM.net's timely, accurate operations information supports strategic decision making with
real-time and historical information as well as trend analysis.

Included in ZEOM.net are IP-based communications, an operational data store, an enterprise home
page, business rule-based alerts, and a reporting/querying engine. The application is centrally hosted
at Apigent’s Sun-approved Data Center and supported with a full range of Apigent technical and
consulting services.

ZEOM.net reduces the upfront and ongoing costs of implementing new technology due to its
subscription-based pricing, centrally hosted application model, and outsourced Data Center and
support.

The Company

Apigent Solutions delivers a best-of-breed solution for your enterprise operations information needs.
However, as an application service provider, the advantages we offer you are not just related to the
features and functions found in our technology. When you subscribe to ZEOM.net, you also acquire on
a continuing basis our expertise, our support staff, our extensive investment in hardware,
infrastructure and facilities—in short, we become an active partner in the ongoing success of your
solution.

The Implementation

Included in Your Challenge

o  Enterprise home page

e Live POS and video feeds

o Sales, product mix and labor reports

o  Sales, cash management and labor alerts
o Video storyboarding

e (perational data store

o  Apigent middleware

o High speed, secure Virtual Private Network
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e One pre-loaded IBM communications device with service warranty and one video
camera for each site

e  (One pager

o On-site installation through the IBM Global Services Group
Technical Requirements

In order to implement the Apigent Challenge, you will need to provide and maintain the following:

o Access to a computer or WAP (wireless application protocol) device (PC, cellular
phone, pager, PDA) with Internet Explorer (4.x or later) or Netscape Navigator (4.x
or later) for each employee who will access home pages and reports.

e Access to a PC, cellular phone, pager, or PDA for each employee who will receive
alerts (one device provided by Apigent).

The ROI Study

Much more than a typical product proof-of-concept, the Apigent Challenge delivers a comprehensive
blueprint for maximizing the value of your ZEOM.net implementation. Our consultants identify realistic
savings in labor costs, capital outlay, and loss due to theft. We highlight ways ZEOM.net's real-time
information can be used to boost sales and grow your business. We target opportunities to increase
your field managers’ span of control and make more efficient use of their time—and we deliver an
ROI study that proves it, in real dollars.

For example, one Challenge ROI participant discovered $6.4 million in potential annual savings for a
240-unit table service restaurant chain—more than $27,000 per store. In addition to identifying food
and labor cost savings opportunities, we showed this customer how to reduce theft by $1.7 million
using ZEOM.net’s unique real-time video monitoring and storyboarding features. In addition, ZEOM.net
eliminated the need for a planned $9.3 million POS system upgrade by delivering an expanded set of
real-time, transaction-level reports company wide—using the existing POS system.

A quick service restaurant chain uncovered $5.8 million in potential total savings, and $6 million in
incremental sales opportunities through its Challenge analysis. In the past, the chain managed labor
costs as district averages. Due to ZEOM.net's real-time delivery of detailed information, the company
was able to control costs at the store level—leading to a $1.5 million potential savings in labor alone.



Beyond the Challenge

When you have completed your Challenge, you can pick and choose from a number of ZEOM.net
options, such as:

Food Quality Management. In a comprehensive food quality program, data from
temperature and humidity sensors feed reports, alerts, and even home pages to
improve compliance with internal and government regulations and reporting
requirements.

Speed of Service Management. ZEOM.net integrates with your speed of service
timer system to show performance metrics at every stage of the drive-thru order.

Inventory Control. Back office applications feed inventory reports and alerts such
as meat yields, key item costs, and inventory shortages.

Loss Prevention. Cross-referencing sales alerts with video storyboarding enables
new control over your cash drawers during the Challenge; additional inputs for an
extended program can include door and safe sensors alerts combined with video
images.

Energy Monitoring. Reports and alerts provided by ZEOM.net enable significant
reductions in utility bills.

Human Resources and Financial Management. Essential financial
administration tools, powered by Lawson, simplify reporting, payments, and cash
flow. A comprehensive human resource solution is so straightforward that
employees can review and update their own information on demand.

Remote System Management. The System Monitor extension to ZEOM.net uses
a heartheat function, resource tracking, system monitoring, and alerts to ensure

rapid response to store system failures. The Change Manager utility coordinates
file transfers to remote locations.

Additional Delivery Options. For employees who don't spend their day at a desk,
site information can be accessed from a wireless device (Palm or other PDA,
cellular phone). Or, key store information is just a phone call away with voice
delivery.

We look forward to working with you during your Challenge to identify additional opportunities for
ZEOM.net support of your business goals.

Conclusion

If there’s a better way to manage your business operations, wouldn't you like to know about it?

An Apigent Challenge allows you to evaluate an exciting new technology quickly and with minimal
expense. Sign up today. What do you have to lose?
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Appendix A: The Challenge in Action
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Labor To Sales Analysis
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ZEOM.net
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Appendix B: Solution Definition

ENTERPRISE The Enterprise Home Page, which serves as the entry point for users of the system, will display
HOME PAGE the data feeds and links specified by the customer. End user access rights to information are
also defined as part of the Home Page implementation. One Home Page configuration tailored to
your specifications will be included in the Challenge.

POSFEED The live sales feed will be achieved through Apigent’s development of a point-of-sale adapter for
your POS system. Rights to the use of one POS adapter per concept is included.

|_ IVE VIDEO FEED A live video feed will be incorporated into ZEOM.net views.

OPERATIONAL A centrally hosted Operational Data Store located at Apigent's Data Center will be populated with
DATA STORE your POS data to feed your on-line reports.

accessed via the enterprise portal.

Quantity: Standard reports tailored to your specifications will be included in the base price.
Examples include:

o Sales by period—nhour, day, week, month—uwith drill down capability to the
transaction level

e Product mix

o Average check

o Labor/sales analysis*
o Qvertime*

*If information is supplied by POS

REPORTS HTML reports with drill-down functionality will be based on current and historic POS data and

Real-time alerts, which can be delivered to pager, cellular phone, PDA, enterprise home page or
e-mail, will be generated based on the POS feed and your business rules. Routing (to individuals,
roles, or groups) and escalation path specifications will also be defined for each alert.

o Sales below forecast

o Excessive voids; excessive no-sales
o Average check falls

o Labor/sales ratio over/under

o Qvertime*

o No break*

o Minor violation*

*If information is supplied by POS

ALERTS
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QUERYING A querying engine will be included for end user access to data located in ZEOM.net's
ENGINE Operational Data Store.

VIDEO Video storyboarding will be achieved by tying certain sales and cash management alerts to
STORYBOARDING captured/archived video.

APIGENT Enterprise Atlas will manage the broadcast or multicast of store data via a secure Virtual
Private Network (VPN) to the Operational Data Store and the conversion of all data to a
homogeneous XML data stream.

M IDDLEWARE

(ole]VIVIVINIe Nule] NIl High speed, secure VPN access will be provided between your sites and the Apigent Data
Center.

HARDWARE The fee will include one pre-loaded communications device and one video camera for each
site. In addition, the fee will cover on-site installation and cabling and one pager for your field
manager.
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Appendix C: The Customer Story

Owners and operators of multi-unit restaurant, c-store, grocery, and retail, businesses all have one
thing in common. They are all plagued by an inability to get actionable store information in a timely
manner so it can be used to drive profitability in their business. Many owners and managers spend
hours each day looking at numbers to determine sales figures, sorting through comparison data and
evaluating operations. There has got to be a better way.

Steve Bottom, a Sonic Drive-In franchisee with two restaurants in California, has found it. He gets
updates on his business operations at multiple locations by simply accessing his computer. Bottom
can now make sure employees are keeping up with store processes, verify that each restaurant is
adequately staffed and view real-time, customized reports that afford him the opportunity to improve
operations, increase efficiency and save money.

ZEOM.net™ is an innovative technology that has changed the way Bottom runs his business. With
restaurants that are 150 miles apart, visiting daily or even weekly is unlikely for Bottom and when
owners or operators are away, details tend to be forgotten. And yet Bottom can’t be at both locations
all the time. With ZEOM.net", Bottom and other key personnel can see up-to-the-minute information
and video detailing what is happening at multiple locations from virtually anywhere.

“You are going to get a cleaner store, people in uniform, people doing the things they’re supposed to
do, because they really don't know when the offsite manager or operator may be looking at them, or
the district manager, CEQ or chair of the organization,” says Bottom. “ZEOM.net™ allows you to keep
your fingers on the pulse of the business even when you can't visit a location daily.” Using
ZEOM.net ", Bottom makes sure things at each location are handled the way he would handle them if
he were on site. Each location is as clean as he wants it to be, people are dressed they way he wants
them to be, shelves are stocked and grills are cleaned.

The ability to see into the stores and receive real-time video and operations information gives owners,
operators and managers a competitive advantage when it comes to delivering an enhanced customer
experience regardless of what area of service their business is in. Operators can be sure that
customers are going to walk into clean stores and have a quality experience whether they are on-site
or not and that is the ultimate goal.



